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The legal profession is facing a mental health crisis, with
increasing rates of anxiety, depression, and suicide among
lawyers.
. 38.27% of legal practitioners reported depression in 2023,
up from 31.17% in 2019
71.10% of legal practitioners reported anxiety in 2023, up
from 63.95% in 2019
49.31% of legal practitioners reported substance abuse jn
2023, up from 41.19% in 2019
15% of respondents said they had contemplated suicide jn
2023
15% of respondents said they knew someone in the legal
profession who died by suicide in the past two years

wye al-health

To list at least three reasons why proactive
workplace mental health promotion and
suicide prevention matter.

I Goals

To describe the “National Guidelines for
Workplace Suicide Prevention"

To apply Joiner’s suicide risk model to
/V the experiences of someone in the
M V\Q legal profession.

30-Day Action Step Commitment

Have you been impacted by mental health,

addiction, overdose, or suicide?
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https://laterallink.com/lawyer-mental-health-crisis-unveiling-2023-data-trends-and-essential-resources-for-building-healthier-legal-careers/
https://www.abajournal.com/news/article/mental-health-initiatives-arent-curbing-lawyer-stress-and-anxiety-new-study-shows
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* Absenteeism
® Presenteeism
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Employee
Engagement

Model of Suicide Risk

Perceived Burdensomeness
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Thwarted Belongingness

m\/ attempt

Joiner, T. (2007)
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Overwork,
work-life
disruption

What are the ways lawyers might feel like a
burden or profoundly alone over the course
of their profession?
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From Awareness to Impact
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to Address Root
Causes

LEADERSHIP
JOB STRAIN REDUCTION

COMMUNICATION STRATEGY
Making Suicid alth and Safety Priority at Work

SELE-CARE ORIENTATION
I I TRAINING

Strategic Integration Comprehensive & Harm Reduction Culture Cultivation PEER'SUPPORT & WELL-BEING
Sustained Investment AMBASSADORS
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‘ MENTAL HEALTH & CRISIS RESOURCES!
MITIGATING RISK
Dignity Protection Wellbeing Promotion Empowered Connection Action Orientation

CRISIS RESPONSE
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SUICIDE PREVENTION

Make
a health and safety
priority at work.

A call to action to all workplaces and
professional associations — now is the time to
implement the National Guidelines for
Workplace Suicide Prevention.

Crisis Resources->
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Cultivating a Caring Culture
Focused on Community
Well-Being
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Self-Care
Orientation

Self-Screening and
Stress/Crisis Inoculation
Planning
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Cultural shifts toward prioritizing wellbeing
Addressing work-related drivers to suicidal despair
Reducing bias

Personal resilience and self-care
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9 Practices to Make
Suicide Prevention
a Health and Safety Priority
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Mitigating Risk
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WORKPLACE

» SUICIDE PREVENTION
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Crisis Response
Accommodation. Re
integration and Postvention
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Leadership
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“Be vocal, be visible, be visionary. There is no shame in stepping forward,

but there is great risk in holding back and just hoping for the best.”

~Higher Education Center

25

Psychosocial Hazards at Work

Low job control — lack of d
to try new things
Excessive job demands and constant pressure/overtime
Effort-reward imbalance — related to perceived insufficient
financial compensation, respect or status

Job insecurity — perceived threat of job loss and anxiety about that
threat

Lack of job autonomy

Lack of job variety

Toxic work-design elements (e.g., exposure to environmental
aspects that cause pain or illness)

ion-making power and limited ability

Bullying, harassment and hazing at work
Prejudice and discrimination at work
Lack of supervisor of collegial support — poor working relationships

Work-family conflict (i.e., work demands make family
responsibilities more difficult)

Family-work conflict (i.e., family demands make work role
challenging)

Heightened job dissatisfaction and the feeling of being “trapped”
Work is not meaningful or rewarding

Work-related trauma (e.g., personal or seeing and accident or

injury)

Work-related sleep disruption (e.g., due to unexpected overtime,
extended or changing shifts)

Work culture of poor self-care and destructive coping (e.g., alcohol
and drug use)

Psychosocial
Hazards

GAUT N
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Most Effective » Eliminate threats to psychological safety

» Substitute mental health promotion
and protective features
» Redesign work culture for optimal well-being

» Educate workers on mental health

and suicide prevention

Encourage » Encourage personal resilience and recovery

Least Effective

28
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What are the most important psychosocial
hazards? Midstream -

Stratified Mental Health
Training Program for the Workplace

Mental Health
Professonal = Training in .
State-of-the-Art Mental S s
Health Risk Assessment, piysicienieyel
Management & Recovery

Advanced Peer
Network = Advanced "EMT" level

Training == p p7/ 2 et @

Everyone =
Basic Mental
Health
Awareness "CPR Level"
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Peer Support

Professional Mental Health Services

- e i O
Mental Health & § 'y Ry
Crisis Resources & A XSO and | substance

and -
Telehealth Use and Crisis

Mental Addiction Resources
Health Recovery
Services
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SUICIDE & CRISIS
988 LIFELINE Mitigate Risk

I Department of Labor
“Recovery-Ready Workplaces”

+ Employment for People in Recovery

* Encourage Help-Seeking and Help-Offering

» Access to Services

» Offer Accommodations

» Prevention and Education

i B ) * Reduce Bias and Barriers

Nevada \ oo Ny ( * Recovery-Ready Employers -Ensure employees know the

wgi;?gz’emﬁg‘alvy - ST ; S company is supportive of recovery and aware of policies
and resources.

SallySpencerThomas.com 44
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I Additional Action Steps to Consider

Company-wide Statement

* Promote Messages of Hope in Recovery

» Supportive Policies - Inclusivity, Harm Reduction,
Leave and Return-to-Work 5

+ Promote Recovery Meetings and Supports Postvention

» Regular Training

* Awareness

* How to Have Supportive Conversations

* Harm Reduction

» Bring Resources to Life

a5
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Sept 2020: Self-
paced, on-line badge
NATIONAL GUIDELINES FOR NATIONAL GUIDELINES FOR
A MANAGER’S GUIDE TO SUICIDE program \WORKPLACE SUICIDE PREVENTION \WORKPLACE SUICIDE PREVENTION
POSTVENTION IN THE WORKPLACE + Pledge partners
register
10 ACTION STEPS FOR DEALING WITH q
THE AFTERMATH OF A SUICIDE » Small action steps
« Earn badges N
; Q 2
toward becoming K3 %

THE WORKPLACE POSTVENTION TASK FORCE
OF THE AMERICAN ASSOCIATION OF SUICIDOLOGY
AND
THE WORKPLACE TASK FORCE OF THE NATIONAL
ACTION ALLIANCE FOR SUICIDE PREVENTION

“suicide-informed” = Q
I N

NATIONAL GUIDELINES FOR NATIONAL GUIDELINES FOR
\WORKPLACE SUICIDE PREVENTION WORKPLACE SUICIDE PREVENTION

Foundation
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’\HOPE

CERTIFICATION

HELPING OUR PEOPLE ELEVATE THROUGH TOUGH TIMES

What's Your Certification Level?

LEED Certification H.O.P.E. Certification

e
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g’\HOPE

CERTIFICATION

HELPING OUR PEOPLE ELEVATE THROUGH TOUGH TIMES

* Deeper dive into practices

* Accountability mechanisms

* 3rd party verification of completion

* Customizable to diverse businesses

* Technical assistance from peer mentor

* Development of community of practice

30-Day Commitment
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BEFORETTHE WATER TURNS 10 ICE, IT100KS JU
TEW CRYSTALS FORM, AND.SUDDENLY THE WHOLE SY
CATACLYSMIC CHANGE

Thank you!
Stay Connected!

720-244-6535

@ Sally Spencer-Thomas, Psy.D.

SallySpencerThomas@gmail.com
@ www.SallySpencerThomas.com
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DR. SALLY. |

Evaluation

SCAN ME

About Dr. Sally

* Dr. Sally is a clinical psychologist and award-winning mental health advocate
with her own personal experience of losing her beloved brother to suicide.
Her mission is to give voice to people who've lived through depression,
addiction, and even suicidal despair and leverage their insights to develop
bold, gap-filling strategies and programs - approaches that empower cultural
and systems change in companies, unions and professional associations.
Changes that support people into recovery and a life worth living .

* Sally is the lead author on the National Guidelines for Workplace Suicide
Prevention and President of United Suicide Survivors International. She is an
accomplished speaker with a popular TEDx talk and a White House address
to her credits.

SallySpencerThomas.com
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